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WORLD EXCLUSIVE!
MENCAFEP SETS OUT VISION AND FUTURE
PLANS!
In this edition of Sharing Smiles we have a World Exclusive with the Mentally Handicapped Children And Families
Educational Project of Nuwara Eliya, Sri Lanka.
Sharing Smiles: How do you see your vision or should I say your goal over the next few years?
MENCAFEP: The goal of our programme and project will be to make available opportunities to disabled children /
young people and their families, who have the right, to live in and be part of their own communities with dignity.
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Sharing Smiles: Can you explain to our readers what objectives you have set yourselves to try and meet your goal?
MENCAFEP: One - to provide non-institutionalised care, education and social / life skills for disabled children /
young people, through caring for them in their own communities and for them to stay and live with their families.
Two – for us provide community care for abandoned and at risk disabled children. Three - for MENCAFEP to be a
community resource and to go in the direction of community ownership. Four – that the programme develop a
transport system suitable and more user friendly for all children/ young people within the MENCAFEP programme,
especially the multiple disabled.

MENCAFEP children learning to communicate.
S.S: With your objectives in place what results do you expect from you overall programme?
M: We are aiming and looking at several results from the work that we are setting out to you today, these are the
main results we expect from the programme.
1. To relieve pressure on families caring for disabled children.
2. To help the individual child/young person and their family develop through the Day-Care school and centre.
3. After surveying the actual home visit and outreach section, provide education for families and communities on
disability.
4.Children/young people and their families are prepared for adulthood.
5. MENCAFEP is seen as a training and resource centre for supporting other NGO’s and CBO’s interested in
Community Based Concept MENCAFEP has developed.
5a. Through internal and external resources MENCAFEP staff will acquire high quality training, knowledge and
experience. Recognising that staff members are not only teachers, but must serve as social workers, health care
providers and friends of the children and families they work with.
6. Parents/ Carers of multiple disabled children/young people given a break from caring for them, for a weekend,
week and/or a month. This will be done through providing care at the MENCAFEP Respite Care Centre.
7. By creating a community care system called the Family Group Home, to provide shelter and care, in the
community. On a short-term or long-term basis for abandoned and at-risk disabled children.
8. MENCAFEP to belong to the community it serves, that is to say the children, their families and the staff.
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9. Through the purchase of a bus, MENCAFEP develops a transport system that not only benefits the whole
programme and its activities, but also will allow disabled children, especially the profoundly disabled children to
travel with dignity and decorum. With all the children connected with programme being able experience stimuli not
normally available to them e.g. trips out to places of interest, which stimulate and have an educational value.

Mahesh helps Nadika.
S. S: That’s very interesting, now what about the activities you have planned and to some extent implementing at this
moment in time?
M: After the evaluation by the Terre des hommes – Netherlands Team in July of this year, we looked carefully at all
our units that make up the programme. What follows is the work we are involved in at the moment and how we see
it progressing in the future. W
We start with A. our Administration Centre, This is the hub of MENCAFEP – without the hub the wheel cannot
turn, and such is the case with Administrative Centre.
Then we come to B. the first of our children’s projects called the Special Education Unit, were we have and plan to
have 50 children/young people.
This unit consists of children/ young people with learning difficulties due to disability. Disabilities in this
component are as follows; Hearing Impairment, Non/ Partially Sighted, Downs Syndrome, Cerebral Palsy, Autism,
Muscular Dystrophy, Poland’s Syndrome and Brain Damage.
With the children/ young people in this unit, a varied and basic rounded education is given, along with life skills to
help the individual in the wider society. These skills include toilet training, personal hygiene, how to use a post
office, shopping, public transport. However, some students are preparing for O/Level exams.
The formal activities consist of reading, writing, number work, environmental studies, geography, history and home
science. With non-formal activities being music, art and craft, sports, walks, trips out, personnel hygiene, drama, free
play, constructive play, toilet training, social and personal skills.
Audio Testing is also done in this unit; the machine is the only one of its kind in the District. MENCAFEP has 3
trained staff for the testing and caters for all referrals from around the District, especially those from the Nuwara
Eliya Hospital.
With C. being our next unit, called the Sheltered Workshop/ Vocational Training Unit, accommodating 30 young
people over the age of 16 years, again with varying degrees of disability; Autism, Downs Syndrome, Cerebral Palsy,
Hearing Impairment and brain damage.
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Kumari sewing and Roshan making carpets in the Vocational Training.
Due to the dire unemployment situation in MENCAFEP’s catchments area. A Sheltered Workshop/Vocational
Training has been developed. This means that young people are trained in various skills, depending on the severity
of their disability. These skills no matter how small are then used for the production of certain items, the majority
of which are sold in the wider community. Young people are paid a small allowance per month for their work.
Whenever possible community employment is looked for, over the years 14 young people have found employment
in the wider community.
Vocational Activities that are underway and being developed are envelope making, candle making, paper bag
making, pharmacy packet making, peanut bag making, greeting card making, carpet making, animal husbandry,
vegetable cultivation, flower cultivation, knit wear, needle work, packing tea, cookery and toy making. Personnel
activities encouraged are personnel hygiene, gender awareness, sex education, counselling personnel and social life
skills. With other activities being sports, music, walks and trips out.
We then have D. the Profoundly Disabled Unit, caring for 10 Children/Young People.
With this unit, working with the profoundly disabled has been called the ‘ultimate challenge’ for professionals,
parents, family and the community at large. In this unit there are children/ young people with multiple handicaps in
the one individual. This means children with severe brain damage, causing non/partial sight, hearing impairment,
incontinence, no mobility, no speech, severe learning difficulties and understanding of their environment. It is the
only day-care facility for the profoundly handicapped child in Sri Lanka (possibly South Asia).
MENCAFEP has a philosophy on working with the severely handicapped child. MENCAFEP believes the purpose of
the profoundly disabled is to be joyful. That is what they are there for, to bring joy, to give joy.
Activities taking place are as follows physiotherapy, massage, music therapy, touch therapy, speech therapy, sight
therapy, smell therapy, animal therapy, walks, trips, arts and crafts, clay/mud therapy, toilet training.
Now E. the Integrated Play/Day/ Pre-School with 25 children.
The Integrated Pre-school is where, able and disabled children of Pre-school age learn together. It is the only such
pre-school of it’s kind in Nuwara Eliya District, and one of very few in Sri Lanka. A stimulated and rounded
education to both, the disabled and able child, in the child’s formative years of education is given. The overall
curriculum is based on Montessori methods, with the needs of individual children taken into account.
The formal activities being basic reading skills, Basic writing skills, Basic number skills. With non-formal activities
like music, art and craft, constructive and free play, sports, walks, trips out, personnel hygiene, drama, free play,
constructive play, story telling, toilet training, use of the environment taking place and being developed.
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Now F. Home visit and Outreach Unit, were all children/ young people connected with the units will get at least 1
home visit. However, some children need home visits more than others.
In the outreach 20 children/ young people are catered for, this unit is being designed to primarily to meet the needs
of child’s family and the disabled child within that family. Secondary to help and assist the family to inter-change
with the community. Therefore supporting the child and family in the community.
The activities being developed are assessments, counselling, emotional support, teaching family activities they can
use within the home e.g. massage, toilet training, practical skills, adaptation of the home for the disabled child.
Academic and learning skills, helping set up and facilitate support groups, community work and development,
social work and development.

MENCAFEP parents meeting.
With G. the Family Group Home Unit, that cares for 12 children/ young people. This unit provides community care
for abandoned and at-risk disabled children. In the form of a house in the community, were children/ young people
live together as family, hence the term Family Group Home (FGH).

Dinesh, Vije, Sarath, Ayesha, Suganthi and Mahinda from the Family Group Home.
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Rangee, Deva and Haridha from the profoundly disabled group.
Activities: Total care of disabled/at-risk children/ young people. This includes shelter, food, health, hygiene,
clothing, education/skill training, love and affection, child to child care and work, house meetings, sport,
constructive and free play, walks, trips out, home gardening, shopping and the right to religious worship.
The second of our care in the community projects is H. the Respite Care Centre, looking at caring for, a maximum of
12 children/ young people at any one time.
The idea of respite care is to give a rest to families who care for disabled people, especially the profoundly disabled.
This is what this unit is about. A breathing space can be anything from a weekend, week to one month, depending
on the families’ situation. This care would be in the community, similar to the Family Group Home. It gives families
rest, especially as the carer grows older, a chance to recharge the batteries with a better likelihood of the disabled
child/young person staying with and in the family. It also gives the disabled child/young person a new environment
to be stimulated in.
The activities associated with this care in the community are total care of disabled children/ young people. This
includes shelter, food, health, hygiene, clothing; education/skill training, love and affection, child-to-child care and
work, walks, trips out. Physiotherapy, massage, music therapy, touch therapy, speech therapy, sight therapy, smell
therapy, arts and crafts, clay/mud therapy, general play, toilet training.
We then have I. our Training Unit, this unit has developed over the years of MENCAFEP’s existence. It was
primarily set up to deal with MENCAFEP’s staff training needs. As the programme and staff have developed, and
with word spreading of the unique work that was taking place. It was decided to open up the project as a training
resource.
Trainees have come from all over Sri Lanka, South Asia and Europe, from 1 weeks training to 3 months training. The
training technique used is ‘learning by doing”. It is very much a practical/hands on training course, with the trainee
becoming part of the MENCAFEP family, with theory input taking place in the evenings. This is fully self-funded
by the training costs charged.
Obviously the main activities are practical and theory training into all aspects of the programme.

6

To help all the above run as smoothly as possible we have J. the Housekeeping Unit. In this unit we have 3 disabled
staff, which provide a nutritious midday meal on a daily basis for the children/young people of MENCAFEP.
The main activities are buying and storage of food, toiletries, general cleanliness and hygiene around buildings
Preparation and cooking of food. It also provides training for MENCAFEP students in the preparation/ cooking food,
personal hygiene, cleaning and social skills.
Then K. the Farming Unit, this small farming unit provides training and employment opportunities to Mencafep
students in flower, agriculture and animal husbandry. It also gives educational activities to other children in
Mencafep. The vegetable garden helps towards the meal that is provided, as well as providing a small income for
Mencafep. It also employs 2 disabled people, in the activities of animal husbandry, vegetable and fruit cultivation

MENCAFEP farming team.
Finally we have L. the Maintenance and General Unit, the maintenance and general unit provides staff such as a
maintenance worker, drivers for the centre bus and other vehicles, security guard, and a music teacher.
Through the maintenance and mechanical side of this unit, the programme is looking at a pilot project of training
and employment opportunities for Mencafep students.
With the activities being the transport of children/ young people to and from the centre, trips out. Maintenance of all
vehicles, maintenance of all buildings and the grounds. Music classes, lessons and workshops, preparation of school
band. Security and surveillance of the MENCAFEP Canton.
Sharing Smiles: Well, that is a very comprehensive programme you have described to us, thank you and good look for
the future.
MENCAFEP: Thank you, but before we finish let us say that all the above would not be possible if not for Terre des
hommes – Netherlands and all its supporters that keep our work functioning to the high level it has attained. A very
big thank you must go to all connected with Terre des hommes – Netherlands, with special thanks to Mr. Lei Brouns,
the Terre des hommes Regional Director for South Asia – thank you.
The children and families best tell MENCAFEP’s story it serves. So to highlight some of the work that MENCAFEP is
involved in let the parents of a MENCAFEP child, or as he is now a young person tell their story.

Our son Prasath.
We Prasath’s parents were married in the year 1980; we had no children for five years. Then in 1985 November we were
blessed with a beautiful baby son who weighed 2 ½ kilos, we called him Prasath. As I had a normal birth I was sent
home the next day with my little baby. But to our surprise the baby did not sleep the whole night but cried and cried till
it was dawn. Next morning we took our baby back to the hospital and he was rushed to the emergency baby unit. There
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the doctors told us that our baby had meningitis. We were at the hospital for twelve days and as my precious son
recovered we took him back home. After about four days at home he started suckling milk and was back to a lively little
bundle of joy. But every month we had to take him to the hospital for a check up by the paediatrician.

Prasad and Prasad with his friend Madhushani.
Some eighteen months later we were noticing that our baby was slow at development and was not walking or talking.
We had to take him to a child specialist in Kandy, which is the Central Province of Sri Lanka. He prescribed medication
for one month and told us to come back. But still we did not see any changes in him. Then we were advised to take him
to an ENT (Ear, Nose, Throat) clinic. As we did so we were told that our son Prasath who was two and a half years old
was hearing impaired. Though it was a shock to us we took up the challenge of bringing up our son with all our love
and care. We had to take him to the ENT clinic once in three months.
When Prasath was four years old we admitted him to a pre- school in Kandy. The teachers were very loving and kind to
him but they forgot to communicate to him. That is when we as parents realized that we had to look at the future of our
child. The Kandy ENT doctor gave us the name and address of MENCAFEP. We visited the place with out any delay;
we saw the centre and saw a special group of children who were hearing Impaired being taught in many ways to
communicate. We were so impressed that we moved to Nuwara Eliya for the sake of Prasath’s education and future.
This was a big move for us, as we had to find a new job as well.

Prasad the MENCAFEP Band Leader.
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Prasath was five years old when he started school at MENCAFEP. Within three-four weeks we saw a big difference in
the child. We as parents were happy and Prasath was happy. We lived 8 miles away from MENCAFEP, but we took our
son every day to the centre. We saw that our son was walking towards the light from the dark. The staffs were so loving
and courteous that even we, as parents were welcomed with a smile. Prasath with all the other hearing Impaired
children were very often sent for competitions with the children of the local schools, they have always come back with
awards.
Today, Prasath is 18 years old and still at MENCAFEP, some of his friends have left for jobs or other schools. Prasath is
the leader of the school and tries his best to set a good example to the other children and young people. He has been the
MENCAFEP Band Leader for three years; he sits for his O/level exam in December 2004. He has also won the District
and All-Island MIMING competition with Distinctions this year. Prasath, along with his friend are looking at being
Teachers of the hearing impaired, with the help of MENCAFEP. We as his parents and his two younger brothers are so
proud of him, however, if not for MENCAFEP he would not have achieved all he has – thank you MENCAFEP. And
thank you Terre des hommes – Netherlands for helping and allowing MENCAFEP to be of assistance to our children.
Our Sincere thanks go to the project founders, and all the staff who have dedicated their lives to our children. of our
children. God Bless all of you.
Written by: Prasaths parents Chandra and Thilak
(Translated from the direct Sinhalese script.)

MENCAFEP walks hand in hand with disabled children / young people and their families with dignity.
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